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complete, replicable ecosystem where resilient infrastructure is supported by accessible finance, informed by actionable
knowledge, and validated by local evidence.

The competitive landscape includes government-led agricultural support programs and some development bank
projects. However, this project is differentiated by its explicit focus on de-risking private sector investment at the
smallholder level. By creating a track record for the revolving fund and the insurance product, it demonstrates a viable
business model for local banks to serve the adaptation market, a segment they currently perceive as too risky. This is a
critical innovation that no other GCF-supported project in the region has focused on with such granularity.

This proposal is unique because it is not merely an infrastructure or capacity-building project; it is a market-building
project. By proving that investing in smallholder adaptation is both impactful and financially sustainable, it creates the
conditions for private and public capital to replicate these interventions nationwide, moving beyond a one-off investment
to fundamentally transform China’s agricultural adaptation strategy.

C.3. Country ownership and engagement with stakeholders (max. 250 words)

This project concept was developed in close collaboration with China's National Designated Authority (NDA) and key
stakeholders at the national and sub-national levels, ensuring strong country ownership from its inception. Initial
consultations were held in the target districts of Gansu Province, involving smallholder farmers, women's groups, local
agricultural bureaus, and potential private sector partners. These engagements, conducted through focus groups and
community meetings, have been fundamental in shaping the project's design to ensure it is locally relevant and
addresses the specific needs of vulnerable communities.

The feedback gathered has directly informed the prioritization of low-cost water management technologies and the co-
design of financial products tailored to smallholder capacities.

As this concept is developed into a full funding proposal, engagement will be deepened and formalized. A multi-
stakeholder Project Steering Committee, with representation from the Gansu Provincial Government, local communities
(including a dedicated seat for women farmers), and partner financial institutions, will be established to guide
implementation. Further participatory workshops will be conducted to co-design the technical specifications of the
interventions and finalize the operational details of the grievance redress mechanism. This continuous engagement
ensures that local knowledge informs project execution and fosters sustained ownership throughout the project
lifecycle.

C.4. Indicative safeguards profile (max. 500 words)

Environmental and Social Risk Category

The project is provisionally classified as Category B (Medium Risk). The potential adverse environmental and social
impacts are considered limited, site-specific, and largely reversible. Environmental risks, such as impacts on local water
resources and minor land use changes for small-scale infrastructure, can be effectively managed through proper
engineering design and a robust Environmental and Social Management Plan (ESMP). Social risks, including potential
inequities in benefit distribution and issues related to labor conditions during construction, are identifiable and can be
addressed through targeted mitigation measures, inclusive governance, and strong community engagement. A full
Environmental and Social Impact Assessment (ESIA) will be conducted during the proposal development stage to
confirm this categorization and detail the ESMP.

Gender Responsiveness

The project is designed to be gender-responsive. A preliminary gender analysis indicates that women are
disproportionately affected by drought due to their roles in agriculture and household water management, and they face
greater barriers to accessing finance and extension services. In response, a comprehensive Gender Action Plan (GAP)
will be developed. It will ensure women's active participation in decision-making (e.g., representation in Water User
Associations), target them for capacity building, and design financial products that are accessible to them. All
monitoring will be based on sex-disaggregated data to track progress toward gender equality.

Sexual Exploitation, Abuse, and Harassment (SEAH) Risks
The project has potential SEAH risks associated with the influx of project staff and construction workers into rural
communities, which can create power imbalances. To mitigate this, the project will adopt a zero-tolerance approach.
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Asia-Pacific Country Profiles

East Asia

China
As the world’s largest developing country and emitter, China faces the dual challenge
of sustaining economic growth while transitioning toward a low-carbon, climate-resilient

development pathway.

Table 1 National documents and key climate priorities for China

Category Details

Climate Context Key Hazards: Floods, droughts, extreme heatwaves, typhoons, and

sea-level rise.

Main Vulnerabilities: Highly populated and economically critical coastal

cities; national water and food security; critical infrastructure.

Development Challenges: Managing a massive energy transition
(decarbonization); adapting infrastructure to climate impacts; ensuring

water-energy-food security.

National NDC (2021)
Strategies and Adaptation:
Priorities Climate risk management, water resource resilience, ecosystem

protection, early warning systems

Mitigation:
Carbon intensity reduction, non-fossil energy, renewable energy
expansion, forest carbon sinks, green urbanization, low-carbon

transport, carbon market development

GCF Portfolio Approved Projects: 1 (1 cross-cutting)
Total GCF Funding: $100M



https://www.greenclimate.fund/countries/china
https://unfccc.int/sites/default/files/NDC/2022-06/China%E2%80%99s%20Achievements%2C%20New%20Goals%20and%20New%20Measures%20for%20Nationally%20Determined%20Contributions.pdf

Strategic
Opportunities &
Gaps

Based on the NDC, below are the potential strategic opportunities and

gaps

Strategic Alignment:

Energy & Industry: Strong focus on decarbonizing the energy sector and
heavy industry.

Nature-Based Solutions: High priority on increasing carbon sinks by

expanding forests and restoring ecosystems.

Funding Gaps:

Advanced Technology: A gap exists in deploying large-scale, cost-
effective technologies like Carbon Capture, Utilization, and Storage
(CCuUs).

Climate Finance: Need to scale up financial mechanisms, as a national

low-carbon transition fund is still under study.

Potential Partnerships:
South-South Cooperation: Actively promoting partnerships with
developing nations through the "Belt and Road" initiative and other aid

programs.

Technology Collaboration: Open call for international R&D partnerships
to accelerate breakthroughs in renewables, hydrogen, and other clean

technologies.
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. Options for Answer
Question
East Asia

Country(ies)
China

Mongolia

North Korea

South Korea

South East Asia

Burnei

Cambodia

Indonesia

Laos

Malaysia

Myanmar

Philippines

Singapore

Thailand

Timor Leste

Vietnam

South Asia

Bangladesh

Bhutan

India

Maldives

Nepal

Pakistan

Sri Lanka

Pacific

Cook Islands

Fiji

Kiribati

Marshall Islands

Micronesia

Nauru

New Zealand

Niue

Palau

Papua New Guinea

Samoa

Singapore

Solomon Islands

Tonga

Tuvalu

Vanuatu
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